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$ FKURQLF VKRUWDJH RI WLPH LV DOPRVW FHUWDLQO\ WKH PRVW
FRPPRQ FKDOOHQJH IDFLQJ EXVLQHVV SHRSOH WRGD\� )HZ EXVLQHVV

RZQHUV RU SURIHVVLRQDO VDOHV SHRSOH FDQ DIIRUG WR ZDVWH LW� /LNH

\RX� , OHDG D EXV\ OLIH� 7UDYHOOLQJ� VSHDNLQJ DQG LQWHUYLHZLQJ
H[HFXWLYHV DW FRQIHUHQFHV� FRQVXOWLQJ DQG UXQQLQJ P\ RZQ

EXVLQHVV FKHZV XS P\ RZQ SUHFLRXV WLPH� 7R VWD\ XS ZLWK WKH
ODWHVW EXVLQHVV WKLQNLQJ� OHDUQLQJ IURP ERRNV KDV DOZD\V EHHQ DQ

LPSRUWDQW SDUW RI P\ RZQ SHUVRQDO GHYHORSPHQW� +RZHYHU� LW

UHTXLUHV D VXEVWDQWLDO WLPH FRPPLWPHQW WR ZDGH WKURXJK
KXQGUHGV RI SDJHV WR ILQG WKH PRVW XVHIXO DQG LQVLJKWIXO

¶.QRZOHGJH 1XJJHWV·� 6RPHWLPHV WRR PXFK WLPH� DQG WRR PDQ\

DXWKRUV DQG SXEOLVKHUV VHHP WR FRQVSLUH DJDLQVW UHDGHUV � E\
KLGLQJ WKLV PDWHULDO �RU OHDYLQJ LW RXW DOWRJHWKHU��

1R ZRQGHU� UHVHDUFK KDV VKRZQ WKDW RYHU ��� RI QRQ�
ILFWLRQ�EXVLQHVV ERRN SXUFKDVHV DUH QHYHU UHDG IURP FRYHU WR

FRYHU� 5HDGHUVKLS WDLOV RII GUDPDWLFDOO\ DIWHU FKDSWHU WZR� ,
ZDQWHG WR ZULWH D ERRN WKDW D EXV\ RZQHU PDQDJHU RU VDOHV

H[HFXWLYH FRXOG SLFN XS DQG EHQHILW IURP LQ WKH OHDVW WLPH�

0\ QHZ ERRN� 5DSLG 5HVXOW 5HIHUUDOV� KDV EHHQ VWUXFWXUHG ZLWK

WKLV LQ PLQG� 1R PDWWHU ZKHWKHU \RXU EXVLQHVV LV WLQ\� VPDOO�

PHGLXP RU ODUJH� LV KLJK� ORZ RU QR�WHFK� WKLV ERRN KDV EHHQ
HGLWHG WR HOLPLQDWH ZDIIOH DQG IRFXV RQ GHOLYHULQJ D ODUJH

QXPEHU RI SUDFWLFDO� HDV\�WR�LPSOHPHQW LGHDV RIWHQ LQ D EXOOHW

SRLQW IRUPDW�

$OO WKH EHVW LGHDV DUH GHOLEHUDWHO\ LQ WKH ILUVW WZR FKDSWHUV� ,I
\RX GRQ·W KDYH WKH WLPH RU WKH LQFOLQDWLRQ WR UHDG WKH UHVW RI

WKH ERRN � WKDW·V 2. ZLWK PH� ,·OO NQRZ WKDW \RX·YH JRW \RXU

PRQH\·V ZRUWK LI \RX LPSOHPHQW DQ\ RI WKH LGHDV LQ WKH ILUVW
WZR FKDSWHUV� ,I \RX FKRRVH WR UHDG RQ �DQG , KRSH \RX ZDQW

WR�� \RX ZLOO EHQHILW IXUWKHU IURP P\ 3HRSOH 3RUWIROLR� 5HIHUUDO

3ODQ� 7KH PRVW FRPPRQ IHHGEDFN IURP WKH WHDP RI SHRSOH
ZKR NLQGO\ DJUHHG WR UHDG WKH ERRN PDQXVFULSW ZDV WKDW WKH\

VRPHWLPHV IHOW RYHUZKHOPHG E\ WKH VKHHU QXPEHU RI LGHDV� 6R�

 

5R\ 6KHSSDUG KHOSV FRPSDQLHV DQG LQGLYLGXDOV

LQFUHDVH WKHLU VDOHV WKURXJK DSSO\LQJ KLV

3HRSOH3RUWIROLR� 5HIHUUDO 3ODQ DV D FRQIHUHQFH

VSHDNHU RU LQ�KRXVH VHPLQDU OHDGHU� +H LV

DXWKRU RI WKH ERRNV 5DSLG 5HVXOW 5HIHUUDOV

SXEOLVKHG LQ -XQH ����� <RXU 3HUVRQDO 6XUYLYDO

*XLGH WR WKH ��VW &HQWXU\� SXEOLVKHG LQ ���� DQG
UHSULQWHG �����

$V D FRQIHUHQFH VSHDNHU KLV VSHFLDOLVW WRSLFV
DUH EXLOGLQJ SURILWDEOH EXVLQHVV UHODWLRQVKLSV
WKURXJK QHWZRUNLQJ DQG UHIHUUDOV� ZKLOVW DV D
FRQIHUHQFH PRGHUDWRU KH KHOSV RUJDQLVDWLRQV
HQVXUH WKHLU OLYH HYHQWV DUH DV YDOXDEOH DV
SRVVLEOH IRU WKH FRQWULEXWRUV DV ZHOO DV WKH
GHOHJDWHV� +H LV D VSHFLDOLVW DW FKDLULQJ FRPSOH[
RSHQ IRUXP GLVFXVVLRQV DQG ZRUNV ZLWK PDQ\
RI WKH ZRUOG
V ODUJHVW RUJDQLVDWLRQV VXFK DV
$QGHUVHQ� +3� +6%& DQG 1RUWHO 1HWZRUNV�

2ULJLQDOO\ IURP +DYHUIRUGZHVW� 3HPEURNHVKLUH
LQ :HVW :DOHV� 5R\ OLYHG LQ /RQGRQ IURP
���� WR ����� +H KDV QRZ HVFDSHG WR WKH
6RPHUVHW FRXQWU\VLGH ZKHUH KH OLYHV LQ D ���
\HDU ROG IDUPKRXVH� +H DOVR VSHQGV WLPH LQ
GHHSHVW %XUJXQG\� )UDQFH DQG WUDYHOV
H[WHQVLYHO\ RQ EXVLQHVV LQ WKH 8QLWHG 6WDWHV�
SOHDVH GRQ·W EH LQWLPLGDWHG� &KRRVH WKH ��� LGHDV \RX FDQ ZRUN
ZLWK LPPHGLDWHO\� WKHQ GLS LQWR WKH ERRN DJDLQ DQG DJDLQ�

5HPHPEHU LW·V VWUXFWXUHG WKLV ZD\ WR KHOS VDYH \RX WLPH � QRW

WR LQGXFH VWUHVV�
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:KDW GR \RXU FROOHDJXHV DQG FOLHQWV VD\ DERXW \RX 
%HKLQG

<RXU %DFN�"

<RXU VXFFHVV LV GHWHUPLQHG PRUH E\ ZKDW 27+(56 VD\ DERXW \RX RU \RXU EXVLQHVV WKDQ DQ\WKLQJ \RX

FDQ VD\ DERXW \RXUVHOI� :H DOO NQRZ WKDW ZRUG�RI�PRXWK LV SRZHUIXO� \HW IHZ SHRSOH IXOO\ XQGHUVWDQG
RU KDUQHVV WKLV SRZHU RI HQGRUVHPHQW DQG WHVWLPRQLDOV�

'R \RX NQRZ ZKDW SHRSOH VD\ DERXW \RX" :KDW ZRUGV GR WKH\ FKRRVH WR GHVFULEH \RX WR SHRSOH
ZKR GRQ
W \HW NQRZ \RX" $QG ZKDW HIIHFW FRXOG WKLV KDYH �SRVLWLYHO\ DQG QHJDWLYHO\� DERXW KRZ WKH\

ZRXOG WKHQ WUHDW \RX� WDON WR \RX RU OLVWHQ WR \RX" 3HUFHSWLRQ DQG HQGRUVHPHQW FDQ EH D SRZHUIXO
SDUWQHU RU D IRUPLGDEOH IRH�

:KDW ZRXOG WKH\ EH SUHSDUHG WR VD\ � LI WKH\ NQHZ \RX ZRXOG OLNH WKHP WR"

&DQDGD DQG WKH )DU (DVW�

&R�RUGLQDWHV�

&URIW +RXVH� &ODSWRQ� 0LGVRPHU 1RUWRQ�
1HDU %DWK�
6RPHUVHW� %$� �(% (QJODQG
7HO� ��� ��� ���� ������
(�PDLO� 5R\#5R\6SHDNV�FRP
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(YHQ LI \RX GRQ
W UXQ D EXVLQHVV � GRHV

\RXU &9 RU UHVXPH LQFOXGH WHVWLPRQLDOV
IURP KLJKO\ UHVSHFWHG ILJXUHV ZLWKLQ \RXU

LQGXVWU\" , UHFRPPHQG \RX DGG WKHP�

<RXU &9 KDV RQO\ RQH SXUSRVH � WR
JHQHUDWH D MRE LQWHUYLHZ� <RXU UHIHUHQFHV

DUH XVHOHVV LI \RX GRQ
W JHW D PHHWLQJ�
&RPPXQLFDWH UHDVVXUDQFH WR D SRWHQWLDO

HPSOR\HU E\ LQFOXGLQJ D FROOHFWLRQ RI

WHVWLPRQLDOV DW WKH EHJLQQLQJ RI \RXU &9�
3HRSOH DUH DIUDLG WR PDNH KLULQJ PLVWDNHV

� WHVWLPRQLDOV DOOD\ WKRVH IHDUV� )RUJHW

DERXW &9 FRQYHQWLRQ� 6WDQG RXW� %H
GLIIHUHQW� *HW D EHWWHU UHVXOW�

:RUN ZLWK D WHDP" 'R WKH\ 5($//<
NQRZ ZKDW \RX VD\ DERXW WKHP RU KRZ

PXFK \RX DSSUHFLDWH WKHLU VNLOO DQG

WDOHQW" 3RVVLEO\ QRW� :ULWH GRZQ HDFK RI
WKHLU QDPHV RQ D SLHFH RI SDSHU DQG

LQFOXGH XQGHU HDFK QDPH D FRXSOH RI
VHQWHQFHV DERXW WKHLU %(67 TXDOLWLHV DQG

ZKDW PDNHV WKHP VR VSHFLDO� �'RQ
W GR

WKLV H[HUFLVH RQ D FRPSXWHU � LW GH�
SHUVRQDOLVHV LW� &RS\ DQG VKDUH LW WR HDFK

RI WKHVH SHRSOH�

7R LOOXVWUDWH LWV FRPPXQLFDWLRQ SRZHU � D

WUXH VWRU\ �)URP &KLFNHQ 6RXS IRU WKH 6RXO���

+HOHQ 0URVOD� D PDWKV WHDFKHU DQG QXQ DVNHG KHU YHU\ \RXQJ FODVV WR ZULWH GRZQ WKH QDPHV RI WKHLU
FODVVPDWHV DQG LQFOXGH WKH QLFHVW WKLQJ WKH\ FRXOG VD\ DERXW HDFK SHUVRQ� 6KH FROOHFWHG HYHU\RQH
V

SDSHUV� /DWHU VKH WRRN D VHSDUDWH VKHHW IRU HDFK SXSLO DQG FRPSLOHG ZKDW HYHU\RQH KDG ZULWWHQ� (DFK
\RXQJ SXSLO ZDV JLYHQ WKHLU RZQ OLVW RI ZKDW WKHLU FODVVPDWHV ZURWH� 1R RQH HYHU PHQWLRQHG LW DJDLQ�

0DQ\� PDQ\ \HDUV ODWHU 7KH (NOXQGV� SDUHQWV RI 0DUN RQH RI WKRVH FKLOGUHQ FDOOHG KHU WR VD\ WKDW KH

KDG EHHQ NLOOHG LQ 9LHWQDP� $W WKH IXQHUDO� WKH FKXUFK ZDV SDFNHG ZLWK 0DUN
V IULHQGV� $IWHUZDUGV
0DUN
V IDWKHU WRRN +HOHQ DVLGH DQG VDLG �+H WDONHG DERXW \RX D ORW�� +H WRRN VRPHWKLQJ IURP KLV

ZDOOHW DQG VDLG �7KH\ IRXQG WKLV RQ 0DUN ZKHQ KH ZDV NLOOHG�� ,W ZDV DQ ROG VKHHW RI QRWHSDSHU� WKDW

KDG EHHQ WDSHG� IROGHG DQG UHIROGHG PDQ\ WLPHV � WKH OLVW VKH KDG JLYHQ 0DUN DOO WKRVH \HDUV EHIRUH�
�7KDQN \RX IRU GRLQJ WKLV � 0DUN WUHDVXUHG LW�� VDLG KLV PRWKHU� 2WKHU IRUPHU FODVVPDWHV KDG

JDWKHUHG DURXQG� (DFK RQH TXLHWO\ VDLG WKDW WKH\ WRR VWLOO KDG WKH OLVW VKH KDG JLYHQ WKHP� DOO WKRVH

\HDUV EHIRUH�

:H DOO FUDYH VLQFHUH DSSUHFLDWLRQ� :KDW RWKHU
V WKLQN RI XV LV LPSRUWDQW� ,W
V FHUWDLQO\ WRR LPSRUWDQW
WR OHDYH WR FKDQFH�

)LQG RXW ZKDW RWKHUV DUH FXUUHQWO\ VD\LQJ DERXW \RX DQG \RXU EXVLQHVV � JRRG DQG EDG� 2U SHUKDSV
WKH\ GRQ
W ERWKHU� :KDW GRHV WKDW VD\"� $VN� 6XUYH\� :KDW VSHFLILF ZRUGV GR WKH\ XVH" 7KHVH ZRUGV

KDYH D KXJH LPSDFW RQ KRZ PXFK EXVLQHVV \RX DWWUDFW �RU ORVH�� %DVHG RQ WKLV IHHGEDFN� FOHDUO\ GHILQH

DQG DUWLFXODWH ZKDW \RX ZRXOG SUHIHU RWKHUV WR VD\ DERXW \RX� ,GHQWLI\ \RXU ELJJHVW VXSSRUWHUV DQG
NH\ LQIOXHQFHUV� 7HOO WKHP MXVW KRZ LPSRUWDQW ZKDW WKH\ VD\ DERXW \RX LV WR \RXU EXVLQHVV� 6RPH PD\

EH SUHSDUHG WR SXW LW LQ ZULWLQJ� &DSWXUH WKHLU FRPPHQWV� FROOHFW RWKHUV DQG XVH WKHP ZLGHO\�

1R PDWWHU ZKDW , VD\ DERXW P\ QHZ ERRN DQG KRZ , WKLQN \RX FRXOG EHQHILW IURP LW� HVSHFLDOO\ LI \RX

ZRUN IRU \RXUVHOI� ZRUN LQ SURIHVVLRQDO VDOHV� UXQ D EXVLQHVV DQG ZDQW WR JURZ \RXU VDOHV � HYHQ LI \RX


KDWH
 VHOOLQJ � LW ZRXOG QHYHU KDYH WKH VDPH FUHGLELOLW\ DV ZKDW RWKHUV VD\ DERXW LW�

,QFUHDVLQJO\� F\QLFDO FRQVXPHUV DUH OLNHO\ WR TXHVWLRQ ZKDW \RX VD\ DERXW \RXUVHOI LQ DGYHUWLVLQJ�
EURFKXUHV� OHWWHUV RU GXULQJ SUHVHQWDWLRQV� \HW ZLOOLQJO\ DFFHSW DV IDFW FRPPHQWV IURP H[LVWLQJ

FXVWRPHUV� :K\" 7KH\ KDYH QR YHVWHG LQWHUHVW�



7R LOOXVWUDWH ZKDW , PHDQ � 7LP 'UDNH� WKH &R�IRXQGHU RI WKH KXJHO\ VXFFHVVIXO UHWDLO FKDLQ &REUD

6SRUWV DQG WKH DXWKRU RI :HDULQJ WKH &RDW RI &KDQJH ZURWH WKLV DERXW P\ QHZ ERRN 5DSLG 5HVXOW
5HIHUUDOV� �����OLIWV UHIHUUDOV IURP EHLQJ D VXSSOLFDQW EHJJLQJ �KHOS PH SOHDVH� WR D EDODQFHG DQG GLJQLILHG

GLDORJXH EHWZHHQ HTXDOV� $ QREOH ERRN RQ ZKDW ZDV DQ LJQREOH VXEMHFW�� 0DQ\ RWKHUV KDYH VWDUWHG WR RIIHU

VLPLODUO\ SRVLWLYH FRPPHQWV� $UHQ
W WKH\ VR SRZHUIXO"

'R \RX PDNH \RXU OLIH PRUH GLIILFXOW DQG VWUHVVIXO WKDQ LW QHHGV WR EH ZKHQ \RX FRXOG EH EHQHILWLQJ
IURP ZKDW RWKHUV FKRRVH WR VD\ DERXW \RX" 7KLQN DERXW KRZ \RX FRXOG EHQHILW LI PRUH RI \RXU

FXVWRPHUV DQG FOLHQWV ZHUH SUHSDUHG WR DOOD\ WKH IHDUV DQG DQ[LHWLHV ZH DOO KDYH EHIRUH ZH EX\ D QHZ

SURGXFW RU VHUYLFH�

$ )5(( GRZQORDG RI &KDSWHU � IURP 5DSLG 5HVXOW 5HIHUUDOV DQG RQ�OLQH

RUGHULQJ GHWDLOV LV DYDLODEOH DW KWWS���ZZZ�5R\6SHDNV�FRP�UUU�KWP� 7DNH D
ORRN� 3ULQW LW RXW�

,I \RX OLNH ZKDW \RX UHDG� IHHO IUHH WR WHOO RWKHUV DERXW LW� (VSHFLDOO\ \RXU
IULHQGV DQG FROOHDJXHV ZKR DUH LQ EXVLQHVV IRU WKHPVHOYHV� (LWKHU IRUZDUG

WKLV HPDLO WR WKHP DOO RU VLPSO\ SRLQW WKHP WRZDUGV WKH DERYH ZHE SDJH�

3HUKDSV RWKHUV ZKR VHQG \RX QHZVOHWWHUV ZRXOG OLNH WR WHOO WKHLU UHDGHUV
DERXW WKH IUHH FKDSWHU" 7KH UHDGHUV PLJKW DSSUHFLDWH LW WRR�

1RW \HW DYDLODEOH LQ WKH VKRSV� *%3 ����� 86' ������ �DSSUR[�� ,6%1 ��

������������ )UHH DQG )LUVW &ODVV SRVWDJH DQ\ZKHUH LQ WKH ZRUOG� ,I \RX

FKRRVH WR EX\ LW RQ�OLQH� ILOO LQ WKH VSHFLDO ER[ ZLWK \RXU QDPH �RU LI LW
V D
JLIW � \RXU IULHQG�FROOHDJXH� DQG , ZLOO EH GHOLJKWHG WR VLJQ WKH ERRN IRU \RX�

2QH PRUH WKLQJ� P\ ZHEVLWH QRZ KDV YLGHR ZHEVWUHDPLQJ� , KDYH \HW WR LQFOXGH DQ H[DPSOH RI P\
ODWHVW VSHHFK EDVHG RQ WKH ERRN � EXW \RX FDQ VHH PH ZRUNLQJ RQ 79 DQG DW FRQIHUHQFHV� 1R

GRZQORDG� 6LPSO\ FOLFN DQG ZDLW ��� VHFRQGV� 7DNH D ORRN LI \RX FDQ� 7KH WHFKQRORJ\ LV UDWKHU FOHYHU�

*R WR KWWS���ZZZ�5R\6SHDNV�FRP�YLGHR�KWP

0D\ , ZLVK \RX PDQ\ 5DSLG 5HVXOW 5HIHUUDOV�

Roy Sheppard 
%DWK� 6RPHUVHW� (QJODQG
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